
 

Hidden Leaders - Print & Play 
About the print & play 
The print & play is optimized for lower color black/white printing. Printing in color makes the 
faction icons more easy to read. 
 
The design is a simple prototype to test and experience the game. You can get an idea of the 
real design by following us on social media and hidden-leaders.com  
 
Instructions for the print & play 

1. Print the “hidden_leader_print_and_play.pdf” once  
2. Cut out all cards and the board 
3. Add 2 markers (e.g. wooden cubes, pawns) for the power track (ideally one in red and 

one in green) 
4. Print/Read the ​rules 
5. Play the game  
6. Play it again :) 
7. Give us feedback & share your experience on social media - Thank you! 

 
You can easily contact us to ask any questions or share your feedback by addressing 
@boardgamegoblin​ on Twitter, ​@hiddenleaders_bffgames​ on Instagram or email us at 
info@bffgames.org 
 
A colored version of the print & play will be provided to all Kickstarter backers. With the official 
start of our Kickstarter campaign we will select a random person using the hashtag 
#HiddenLeadersBG​ on Instagram, Facebook or Twitter. The winner will win one official Hidden 
Leaders game and receive it before anyone else.  
 
>> If you are looking for the rules, check them out ​here​ << 

https://c346e754-e742-4d4a-986f-214df9711b0c.usrfiles.com/ugd/c346e7_1a4e19cd4ed84ac8885518b7d7f66447.pdf
http://twitter.com/boardgamegoblin
https://www.instagram.com/hiddenleaders_bffgames/
mailto:info@bffgames.org
https://c346e754-e742-4d4a-986f-214df9711b0c.usrfiles.com/ugd/c346e7_1a4e19cd4ed84ac8885518b7d7f66447.pdf


Spirited Shaman 

 
- 1  

Kill a        
 

Hangry Barbarian 

 
+ 1       

+2, if        is behind 

 

Restless Ranger 

 
- X       

Choose a . X is the number 
of        in this  party. 

 
 

 
 
 
 
 

Protector of the tribe 

 
- 2            &   - 1 

 

Depressed Druid 

 
+ 1 

Flip a  to  or vice versa 
 

Joyless Chief 

 
+ 2        if you have another      

 in your party. 
(Otherwise +0) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Sword Sorceress 

 
+ 2         if you have  

no      card on your hand.  
(Otherwise +0) 

 

Sabre Tooth Troll 

 
Take a  from another .  

into your hand.  
This  decides +/- 2 

 

Grumpy Guard 

 
+ 1 

You may draw 3 cards  
from  

 
 
 
 
 
 

+ 

+ 



Cave Keeper 

 
+ 1       or  - 1  
Kill a                      

  

Chaste Battle Maid 

 
+ 1       

Draw 2 from . Play one in 
your party , the other in  

 

Curious Troll 

 
+ 1            &   - 1 

 
 
 
 
 
 

Dreamy Hermit 

 
   + 1        for each hero              

in the  who is not 
 

Curious cat lover 

 
+ 1       

Play one additional  
hand card . 

 

Furious Pigman 

 
+ 1           or  - 1 

You may look at one  
 
 
 

 
 
 
 
 
 
 

 
 

Short-Sighted Soldier 

 
+ 1             &   - 1 

 

Doubtful Priest 

 
 to your left decides +/- 2      .         

You may play another card 
that is not 

 

Ace Fighter 

 
+ 1   

Flip a  to  or vice versa 
 
 
 
 

 
 
 
 
 

+ 

+ 

+ 

+ + 



Well-Aged Warrior 

 
- 1             &   - 2 

 

Heart Bending Bard 

 
+ 1 

You may draw 3 cards  
from  

 

Flailing Knight 

 
- 1   

Kill a        
 
 
 
 

 
 
 
 
 
 
 
 

Groggy Preacher 

 
+ 2         if you have  

no      card on your hand.  
(Otherwise +0) 

 

Aspiring Squire 

 
+ 1  

+ 2, if       is  behind  
 

Almost-Evil Scholar 

 
+2        if you have another       

 in your party.  
(Otherwise +0) 

 
 

 
 
 
 
 

Canned Crusader 

 
   + 1        for each hero              

in the  who is not   
 

Underpaid Mercenary 

 
+ 1 

Draw 2 from . Play one in 
your party , the other in  

 

Queer Quartermaster 

 
- X       

Choose a . X is the number 
of        in this  party. 

 
 

 
 
 
 
 

+ 

+ 

+ 



Angry Priestess 

 
+1  

Play one additional  
hand card .    

  

Androgynous Assassin 

 
+ 1       or  -1      

Guess a colour. Flip a  .  
Kill it if you guessed right. 

 

Modest Monsterslayer 

 
+ 1           or  - 1 

You may look at one  

 
 

 
 
 
 
 
 
 
 
 

Perforated Bonehead 

 

           + 2         and / or + 2       
 

Sarcastic Spectre 

 

+ 1          & + 1 

Exchange a  from   
with a  in another party. 

 

Unconfident Executioner 

 

+ 2          & + 2 
Kill a  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ghastly Granny 

 

Perform the ability imprinted 
on a  in your party. 

 

Resurrected Ram 

 
  + 2          or   + 2       

 

Nightmarish Northman 

 

+ 2         or  + 2 
Kill a  in your and a  in 

another party. 
 
 
 
 
 

 
 
 
 
 

+ 

+ 

+ + 



Half-Eaten Bull 

 

+ 1          & + 1 

Kill a        
 

Raven Whisperer 

 
Kill a  in  and then 

perform their ability.  
 

Half-Headed Wizard 

 

+ 2         &  + 2 
Exchange a  from   
with a  in your party. 

 
 
 
 
 

 
 
 
 
 
 

Fading Skeleton 

 

+ 2          & + 2 
Choose a , 

kill a randomly selected  
 

Well instructed Mummy 

 

+ 2         &  + 2 
Exchange your hand cards 
with the top 3 cards on      .            

 

Insidious Impaler 

 

+ 1         &  + 1 
Exchange the top of   
with a  in your party. 

 
 
 
 

 
 
 
 
 
 
 

Mummy Mystic 

 

+ 2          & + 2 
Take the top 2  from      .  

Put one in your party . 
The other in . 

 

Decomposing Conjuror 

 

+ 1         or  + 1 
Exchange your hand with a  
This player shall not draw to 3 cards 

before the end of their turn. 
 

Unkempt Gorgon 

 

+ X          &   + X 
where X is the number  

of cards in         
(maximum +3 each) 

 
 
 
 
 

+ 

+ 

+ 

+ 



Fearsome Fishman 

 
- 1          or  - 1 

Draw 3 cards from   
Put one in your party . 

The other card in . 
 

Multi-Limbed Sage 

 
- 1          or  - 1 

Take 2 cards from   
Put one  in your party.  

The other card in . 

 

Furious Frog 

 
- 1          or  - 2 

Exchange you hand cards 
with the cards in  

 
 
 

 
 
 
 

Tentacled Oracle 

 
Reveal 2 cards in        
- 3         & - 3        if one  
of them is a        hero            
Then put the cards back 

 

Deep Sea Squire 

 
- 1          or  - 1 

Put one  of a   in 

 

Triple Sword Lizard 

  
- 1   or - 3  

leading color. 
If there's a tie, nothing happens. 

 
 
 

 
 
 

Drowned Deserter 

 
- 1 leading color 

or 
+ 2 color behind 

If there's a tie, nothing happens 
 

Clamped Krill Guard 

 
- x       or  - X      

Choose a . X is the number 
of        in this  party. 

 

Leery Lizard 

 
- 1         or  - 2  

You may take one of your  
 or  back on your hand. 

 
 
 
 
 
 
 

+ 

 

+ 

+ + 



Hopeful Salamander 

 
- 1           &   -1 

Put a  from the   
in your party .  

Without executing their ability. 
 

Apathetic Waterpriest 

 
- 2         and / or - 2       

 

Minor Fishguard 

 
- 1         or  - 1  

You may look at one  

 
 
 

Vegetarian Sharkguard 

 
- 1  leading color & 

+ 1  color behind 
Both executed at the same time. 
If there's a tie, nothing happens. 

 

Pessimistic Whaleman 

 
- 1          &  - 1      

Flip a  and execute it as if 
you just had played it. 

 

Double Shielded Turtle 

 
- X          &   - X          

where X is half the number  
of           in all parties. 

Rounded down. (maximum -3) 

 
 
 
 
 
 
 

Deceased Emperor 

 
The “deceased emperor” counts 

as +1 hero for all 4 colors 

 

2 players 

8 
 Heroes 

 
Turn-Summary 

1. You may play 1 hand card and 
execute its ability 

2. Discard 1 hand card to  
3. Draw until you have 3 hand 

cards from  or  
4. Fill-up  to 3 cards 

 

3 players 

7 
 Heroes 

 
Turn-Summary 

1. You may play 1 hand card and 
execute its ability 

2. Discard 1 hand card to  
3. Draw until you have 3 hand 

cards from  or  
4. Fill-up  to 3 cards 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

+ 

+ 



4 & 5  players 

6 
 Heroes 

 
Turn-Summary 

1. You may play 1 hand card and 
execute its ability 

2. Discard 1 hand card to  
3. Draw until you have 3 hand 

cards from  or  
4. Fill-up  to 3 cards 

 

6 players 

5 
 Heroes 

 
Turn-Summary 

1. You may play 1 hand card and 
execute its ability 

2. Discard 1 hand card to  
3. Draw until you have 3 hand 

cards from  or  
4. Fill-up  to 3 cards 

 

The Imperial Army 

 
 

They served the Emperor with 
devotion, yet without a clear leader 
they have forgotten the language of 

peace. 

Victory: 
Minimum 2 steps  

further advanced than 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Hill Tribes 

 
 

With order falling apart, they started 
an uprising against the crumbling 

Empire. 

Victory: 
Minimum 2 steps  

further advanced than 

 

 

The Water People 
 
 

With the death of the Emperor they 
desperately try to restore peace on 

the island. 

Victory: 
1)       &      are next to one another 

2)      &     are on the same spot 
 

      

 

The Undead 

 
 

As the enemies of all life, they 
worship destruction and chaos and 

try to escalate the war wherever 
they can.  

Victory: 
&      are both in the  area 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Icon Overview 
 
   face-down (hero) 

   face-up (hero) 

   draw pile 

   discard pile 

   tavern(to draw cards) 

   graveyard (killed heroes) 

   player 

  

Min. +1 

Min. +1 

/ 



Enned - the child 

 
Enned is the youngest child of the 
Emperor. Before her father’s death 

she pursued an education as a water 
priest, yet the war forced her to act 

sooner. Enned tries to maintain peace 
at any cost. Due to her young age, 

she is easily manipulated. 
 

Pavyr - the Opportunist 

 
Pavyr left his family early and spent 
most years of his life abroad as a 

mercenary. Hearing of the death of 
his father, he finally returned to claim 
his place. His ties within the country 

are weak, thus he will ally with 
anyone for power. 

 

Myrad - the Banished 

 
Never on good terms with his father, 

Myrad challenged the Emperor many 
years ago. Afterwards he fled to the 

hills. Since then, he gathered an army 
for revenge. With the death of this 
father, he is determined to destroy 

the Empire. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Lemron - the Worried 

 
Lemron always had strong sympathies 
for the tribes and spent most years of 

her long life with the Hill Tribes. She 
has seen the many wrongdoings of 

her father and the empire. She wants 
justice for the tribes and peace for 

the land. 
 

Cyra - the Rightful Heir 

 
Cyra is the rightful heir to the throne of 
the empire. Following the example of 
her father, she wants to restore order 

in the Empire. She is a determined 
ruler and leader of many knights. 

 

Xiadul - the Bastard 

 
As a Bastard Xiadul has no right to the 
throne, still he is determined to follow 
in his father's footsteps, no matter the 

cost. 
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